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FIRST AMENDMENT TO
INTERMUNICIPAL AGREEMENT BETWEEN

THE TOWN OF ANDOVER, MASSACHUSETTS
AND THE TOWN OF NORTH READING, MASSACHUSETTS

FOR POTABLE WATER SERVICE 2018-2117

This First Amendment to the Intermunicipal Agreement Between the Town of Andover,
Massachusetts and the Town of North Reading, Massachusetts for Potable Water Service 2018-
2117, is entered into as of the __ Day of June, 2018, by and between the Town of Andover, a
municipal corporation within the County of Essex, Commonwealth of Massachusetts, acting
through its Board of Selectmen, and the Town of North Reading, a municipal corporation within
the County of Middlesex, Commonwealth of Massachusetts, acting through its Board of
Selectmen.

WITNESSETH

WHEREAS, on June 4, 2018, the Towns of North Reading and Andover entered into an
Intermunicipal Agreement for Andover to supply North Reading with potable water (hereinafter
referred to as the “IMA”).

WHEREAS, the Agreement was contingent upon passage of an act of the Legislature to
authorize a term of up to 99 years in the form attached to the IMA as “Exhibit A”.

WHEREAS, the IMA provides in section 4.8 that “If said legislation is enacted and made
effective by approval of the Governor on or before August 15, 2018, but it is not in the same
form as Exhibit A, this Agreement shall automatically terminate seven (7) days after the
effective date of the legislation.”

WHEREAS, Chapter 109 of the Acts of 2018 was enacted and made effective by signature of
the Governor on June 13, 2018.  Although said Legislation authorizes an agreement for a term of
up to 99 years, it was not enacted in the same form as shown on “Exhibit A” to the IMA.

WHEREAS, the parties agree that the change made during the Legislative process is not
substantive and, notwithstanding the provisions of Section 4.8 of the IMA, the parties wish to
have the IMA take effect for a 99 year term.

NOW THEREFORE in consideration of the mutual promises and covenants herein set forth,
and in order to secure the services described below, the parties hereto, each binding itself, its
respective representatives, successors, and assigns, to mutually agree as follows:

AGREEMENT

1. Exhibit A to the IMA is stricken and replaced with the new Exhibit A attached hereto,
which is a copy of Chapter 109 of the Acts of 2018.

2. The parties acknowledge and agree that Chapter 109 of the Acts of 2018 authorizes an
agreement for a period of up to 99 years and that upon ratification of the IMA by the
Boards of Selectmen for both Towns, the IMA shall take effect for a period of 99 years.
Said ratification shall occur simultaneously with the approval of this Amendment.
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3. Section 4.8 of the IMA is stricken and replaced with the following:

Section 4.8 Effective Date and Duration

Pursuant to Chapter 109 of the Acts of 2018, upon ratification by the Boards of Selectmen of
both Towns, this Agreement shall be in full force and effect for a period of ninety-nine (99) years
from the date first written above, unless sooner terminated.

4. All other terms and conditions of the IMA shall remain in full force and effect.

IN WITNESS WHEREOF, the Town of Andover, acting through its Board of Selectmen, and
the Town of North Reading, acting through its Board of Selectmen have executed this agreement
as of the day and year first above written.

Town of North Reading

__________________________________ Michael A. Prisco, Chairman

__________________________________ Kathryn M. Manupelli, Vice-Chairman

__________________________________ Stephen J. O’Leary, Clerk

__________________________________ Robert J. Mauceri

__________________________________ Andrew J. Schultz

Dated:________________

Approved as to Form by:

___________________________________Gregg J. Corbo, Town Counsel

Town of Andover

__________________________________ Alex J. Vispoli, Chair

__________________________________ Laura M. Gregory, Vice-Chair

__________________________________ Paul J. Salafia

__________________________________ Ann W. Gilbert

__________________________________ Christian C. Huntress
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Dated:________________

Approved as to Form by:

___________________________________Thomas J. Urbelis, Town Counsel



 

 

Town of Andover 

Memo 

To: Board of Selectmen 

From: Michael S. Morse 

Date: 6/15/2018 

Re: Borrowing 

On June 13, 2018, we received bids for $8,000,000 for a BAN due 11/16/2018 on the following 
projects: 

Article 3, 2010   Water Main Replacement    $500,000 

Article 38, 2015   Water Main Replacement  II   $500,000 

Article 39, 2015   Enmore Street Reconstruction   $300,000 

Article 44, 2015   Water Treatment Plant Electrical Subdivision $200,000 

Article 46, 2015   Bancroft High Lift Pumps                 $250,000 

Article 62, 2015   Municipal Services Facility             $5,000,000 

Article 26, 2016   Water Treatment Plant Heating System  $100,000 

Article 28, 2016   Public Works Vehicles    $305,000 

Article 30, 2016   Fire Apparatus Replacement – Ambulance  $270,000 

Article 34, 2016   High Plain/Wood Hill Air Conditioner Upgrades $275,000 

Article 44, 2016   Safety and Communications Upgrade Phase 2        $300,000 

                    $8,000,000 

We received 4 bids as follows: 

 Eastern Bank   1.4790% 

 TD Securities   1.6025% 

 Jefferies LLC   1.6324% 

Century Bank   1.9625% 

I recommend we award the bid to Eastern Bank at a Net Interest Cost of 1.4790% including a $16,672 
premium. 



Andover Housing Production Plan
Presentation to the Board of Selectmen

June 18, 2018



Who is MVPC?
• Established in 1959: under Regional Planning Law

• Voluntary association of 15 towns & cities

• Funding: grants & contracts with federal, state &
local governments

• Governed by Board of Commissioners

• 15 Staff members: Transportation, community &
economic development, environmental, & GIS



Develop the first
Regional Housing

Plan for the
Merrimack Valley

that identifies
strategies for

developing housing
in the region

Project Goal



Project
Overview

• $150,000 from Community
Compact, DLTA & MassHousing

• 12+ month project

• Multi-stakeholder process

• No cost to Andover

Outcome: local housing
production plans & regional

housing strategy



Housing
Production

Plan

What is a Housing Production Plan?

• Five-year roadmap to
develop housing

• Identifies community needs,
goals, strategies

• Includes plan for 10%
affordable housing units
listed on Subsidized Housing
Inventory





Andover
Housing
Themes

• Population is growing a bit faster than region,
household size is decreasing

• Composition of households has changed –
more households with children, more single-
person

• Elderly (65+) population is estimated to more
than double by 2035

• Renter households are younger than owner,
but more 65+ than the rest of the region

• 23% of households are at or below 80% Area
Median Income

• 64% of low-income households estimated to
be cost burdened

• Lower percentage of young homeowners



What strategies are consistent with the top
needs presented in the Needs Assessment?



Planning and Policies: Capacity-building
strategies, zoning changes and updates
municipal policies.

Production: How can the community
produce units to achieve 10%?

Preservation: Tactics necessary to keep those
existing and future housing units affordable.

Housing Strategy Categories



Ø Partner with for- and non-profit developers to create affordable
housing on privately owned sites.

Ø Participate in Age-Friendly Communities Program.

Ø Investigate opportunities and models for shared living situations
for seniors.

Ø Advance Andover as a walkable and bikeable community as
part of new housing developments.

Ø Develop trainings for board and committee members to learn
more about affordable housing processes and needs.

Ø Conduct ongoing community education.

Housing Strategies: Planning and Policies



Housing Strategies: Production

Ø Encourage housing affordable for low- and moderate-
income households.

Ø Investigate models that to create starter homes that are
“right-sized”.

Ø Encourage development of affordable housing for the
elderly.

Ø Follow Sustainable Design Standards to create/renovate
units.

Ø Inventory publicly-owned land to determine suitability
and availability for housing development.





Housing Strategies: Preservation

Ø Develop a system to monitor Subsidized
Housing Inventory units.

Ø Convert single-family homes to multi-unit for
supportive services, small-scale, or multi-
family housing.

Ø Support the renovation, rehabilitation and
adaptive reuse of existing homes or buildings.

Ø Consider retrofitting municipally-owned
buildings for affordable housing.



1. Planning Board reviewed and voted to
recommend approval to Board of
Selectmen at their May 22, 2018 meeting

2. Board of Selectmen adopts Final Andover
Housing Production Plan

3. Send to DHCD for final approval

4. Incorporate into final Merrimack Valley
Regional Housing Plan

HPP Next Steps



Questions/Comments

Karen Sawyer Conard, Executive Director
kconard@mvpc.org

Merrimack Valley Planning Commission


